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Routines, Discipline & Reward

It Needs to Be Based Around Strict Routines – for example:
· When the teacher asks a question, everyone puts up their hand

· At the end of the lesson, students clear away all their books and pens

· Students always have their folders and workbooks ready within 2 minutes entering the class
· A call for quiet (countdown, etc) is reacted to quickly

Be prepared to back these up with determination and if you have difficult classes, not a lot of humour…! With enough determination, within  a couple of weeks students will have accepted them entirely. You may feel mean while you’re in the strict phase, but it will pay off with a much more cooperative and friendly classroom – repeated experiments have proved this.
Reward & Retraction

· The class is divided into 3 or 4 groups (depending on how many students – about 5-7 students per group?)

· Each group starts the lesson with 4 or 5 (you decide) smiley faces on their chart – the chart is simply a laminated coloured A4 page, and the smileys are also on coloured paper and laminated or on coloured card. 
· More can be added or taken away throughout the lesson – not for good (or bad) English, but for positive (or negative) contribution to the lesson – students who wait patiently for their turn with their hands up, students who are quickly ready to start the lesson with their materials ready, students who pack their things away quickly, students who really try hard to say something in English rather than use Portuguese, etc. It should be used to reinforce important routines. 

· At the end of the lesson, the members of the groups with most smileys gets a stamp on their hand (or some prefer it on their arm or some boys on their forehead!). They can proudly show their parents/friends this at the end of the day!

What do we need to put it into practice?

· A willingness to be strict (at the beginning) and stick to the system throughout the year

· Smiley faces for the ‘points’ for each group – laminated, and if possible with little squares of Velcro to stick them to the chart

· Charts to stick the smiley faces to

· Rubber stamps – best to have a variety – it maintains the ‘thrill’!

· Child-skin-friendly ink – we get ours from Imaginarium. 
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